Holistic Business Continuity Management (HBCM®)

What is HBCM®?

HBCM® is our unique management system for implementing the vital
structures, procedures and training required to reduce risk and build resilience
and endurance throughout your entire company.

It is completely scaleable, which ensures that it is applicable to both large corporate
organisations and SMEs (small to medium size enterprises). A number of options for entry
into the process allows businesses to either start small and scale up gradually, or create a
development programme designed to roll out the model in its totality.

The key benefits of HBCM®

| Philosophy of prevention not cure underpins the entire system.

| Realistic approach to risk and continuity management that mainstreams it in your
organisational culture.

| Options for incremental and proportionate implementation commensurate to risk.

| Meets legal, regulatory and compliance requirements.

| Web based interactive learning & DAR (Dynamic Aspect Register) software means
HBCM® is unconstrained by distance or time zone.

What does HBCM® consist of?

| Over 100 business continuity template documents meeting recognised international
standards.

| Preventative risk management processes for both intangible and physical assets.

| PAS99 Integrated Management System approach compatible with ISO management
systems.

| Interactive learning package with core modules covering principles and procedures with
optional bespoke modules.

| DAR project and continuity support system with document library.

| Crisis management structures and plans with escalation processes and crisis
communication systems.

| Ongoing regulatory support, audit, review and support services.

See our Brochure - Click Here
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