The Business Resilience Health Check

How sure are you about the business environment?

There is now an unprecedented focus on risk management and
business resilience in the wake of the global financial crisis:

All the signs are that the next few years will be tougher still for business with higher taxes,
savage cuts in public provision and the winding down of financial stimuli.

Last year showed that businesses found it difficult to grow meaningfully in depressed and
uncertain markets, which in turn created much higher demands on businesses in terms of
profitability, cash generation, planning, controls, and overall management.

The resultant pressure on cash is a major risk to business survival.

Leema Risk Management (LRM) offers a wealth of experience as practitioners and
implementers in risk management.

Offering practical solutions to practical problems, with an emphasis on prevention not cure,
the ‘Business Resilience Health Check®’ is designed to drill down into areas as diverse as
legal and regulatory risk, performance management, operational, managerial, financial and
environmental risk, business continuity, crisis management capabilities, physical &
information security and systems disaster recovery processes — All critical activities to any
business seeking to be successful in the ‘new world’

In today’s climate, demonstrating to your bankers, stakeholders, supply chain and
customers that you have assessed and mitigated such risks whilst bearing down on
overheads and demonstrating strong financial management can provide positive bottom
line savings or critical growth opportunities.

Rapid growth & easy money are history, the maxim that turnover is vanity, profit is sanity,
cash is king never truer, sharper management of risk and cash along with robust business
processes is upon us all!

Take a look at the model and a the outcomes from a real life case study based on one
of our clients experience of working with us using the health check to identify risks
around their business.
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See our Brochure - Click Here
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http://www.leemarisk.co.uk/doc/HBCMBrochureAV.pdf
http://www.leemarisk.co.uk/doc/LRM 6pp Flyer Art.AV.23.12.09.pdf

